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News from the desk

With the new year fast approaching we are reminded to reflect over the year that was. Prestige has welcomed
Stacey Brauman to the team after sending Rachael Robertson off to new horizons with our best wishes. De- Closure
spite the economic hardships, we have continued to place people in a variety of positions, and expand on our
training services. We would like to thank all of our clients and staff for helping make 2009 such a successful
year! Wishing you and your family a very happy holiday season!
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Managing The Fair Work Bill Changes We wil dose 12 pm
How Will The Fair Work Bill Affect Your business? Wednesday 24 Decem-
The introduction of the Fair Work Act means employers need to quickly understand the impact of the changes ber and re-open at 9
to industrial relations i workplace relations laws. The changes introduced by the Fair Work Act 2009 will impact || a.m. Monday, 4 January
on all businesses in Victoria&. As part of VECCI 6s commitment to assi|s4010n Gmergeneyt con-i a
FREE briefings for members to ensure you are kept up to date with these changes. All employers need to make || tact during this time is

themselves aware of how these changes will affect their business. These briefings will consider the provisions 0409 938 571

of the new legislation, as well as outcomes at Fair Work Australia, and emerging cases, and will consider the

following: What do you get
[ Rights and Responsmllltles: UnQerstandlng workplace rlgh.ts and adverse action. when you Cross a
I Agreement making: understanding the new regulatory environment. .

i Managing dismissals fairly: the new unfair dismissal laws. snowman with a

[ Industrial action: forward with fairness? vampire?

| For more information and to register for these briefings contact your Industry Employer Association Frostbite

Dond6t Get Caught: The New Safety Net

From 1 January 2010, the new Safety Net introduced by the Fair Work Act 2009 will be in operation. The new
Safety Net is comprised of two elements | Modern Awards; and the National Employment Standards

(NES). The Modern Awards and NES will also impact on businesses that already have common law contracts, b t p t

individual statutory agreements, and collective agreements, in place.
Those themes are in turn reflected in key parts of the new laws including:

| a beefed up Safety Net of minimum entitlements,

i a revamped scheme of Bargaining/Agreement Making,

enhanced Union Representation Rights,

extended Unfair Dismissal laws,

arei empowered Industrial Relations Commission to become known as Fair Work Australia, and

a revamped framework of awards.

For more information on the Fair Work Bill go to www.fairwork.gov.au Source: VECCI 2009
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lose an important opportunity to improve their company's long-term productivity. Its reported that managers
need to become comfortable with the concept of "coaching conversations" in order to truly develop capability
and performance in their teams. Many managers, he says, like to "move at pace, solve problems and get on

Managers Must Have More Coaching Conversations
Managers who provide solutions to employees' problems instead of coaching them to come up with their own, ‘ bM*

with business", and prefer to schedule structured review and development cycles with employees. Developing
the skill of having coaching conversations "on the run" might seem like an unnecessary investment of time to
a manager, because it does take a little longer in the moment than just providing the solution. However, the

return on this time investment is significant over the long term for both the manager and the employee.
Source: The Recruiter Daily 2009
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Focus On Employees Not Customers Leads To Higher Profits C(;Z:t;?gtgﬁ

The brands of top performing companies are characterised by an emphasis on the experience of employees

instead of customers according to recent research. ol Pyl
Administration

The fibest employerso in the study which are organifations that h

profit are differentiated from other employers because their staff possess the same values as the organisation. AR e

Training &
Paid Parental Leave Leads To Faster Return Rate Development
Women with access to paid maternity leave tend to return to work after having a child more quickly than those :
. ; . . Psychometric
with unpaid or no leave entitlements, according to new research. Testing

A Deakin University Survey of 401 women who were employed before giving birth found that those women who
had access to paid maternity leave and flexible work opportunities had a stronger attachment to their employer Skills
and were likely to return to work faster. Go to the news link on the Careers Multi List website to find out

more! Source: Careers Multi List 2009
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The Generatlon Gap

How employees young & old can find common
ground

The conventional wisdom about generational differ-
ences in the workplace is mostly wrong, according to
a new book by Jennifer J. Deal, a research scientist
with the Center for Creative Leadership. The short-
hand used to describe the four generations that now
make up our nation's workforce goes something like
this:

The Silent Generation (born before 1946) values
hard work

Baby Boomers (born between 1946 and 1964)
value loyalty

Gen Xers(born between 1965 and 1980) value work
-life balance

Generation Y (the generation just entering the
workforce, also known as Millennials) values inno-
vation and change.

She argues that the generations now of working age
value essentially the same things. Her findings,
based on seven years of research in which she sur-
veyed more than 3,000 corporate leaders, are pre-
sented in her new book, Retiring the Generation Gap:
How Employees Young & Old Can Find Common
Ground (Jossey-Bass).

"Our research shows that when you hold the stereo-
types up to the light, they don't cast much of a
shadow," says Deal. "Everyone wants to be able to
trust their supervisors, no one really likes change, we
all like feedback, and the number of hours you put in
at work depends more on your level in the organiza-

tion than on your age."
Source: Careers Multi List 2009

Mature-age tradies are heading back to school to learn
how to pass on their skills, experience and knowledge
to the next generation of workers in the construction
industry. Master stonemason Florian Doelker, was one
of the first 20 Wise Guys, a program developed to give
experienced tradies a new lease on professional life.

The Wise Guys are given training in classroom skills so
that they can teach their craft and unique abilities to
younger workers, including trainees and apprentices.

The course is managed by the Construction Industry

Training Board. Chief executive Steve Larkins said the
industry was in great need of tradespeople with up-to-
date skills to train younger workers so their knowledge

was not lost. source: AThe Advertiserdo 2009
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Boost Your Employees' Creativity Immediately

Many organisations believe they will need to make big changes to
create a culture that is conducive to creativity and innovation. Large-
scale changes can help, but there are also many small things that can
be done that will have a big effect.

Employers that want more creative workforces should:

pose the "fat chance" challenge - before a meeting that requires
creative thinking, "warm up" employees' brains by dividing them into
groups and asking them to come up with three solutions in five min-
utes to an "impossible challenge" (such as raising Paris Hilton's IQ
by 100 points by the end of the week).

raise happiness levels - provide a workplace with flexible working
conditions and policies, and place part of the focus at work on having
fun.

avoid cash rewards for tasks that require creative thinkingd
focus on recognition instead.

help workers relax - set up lunchtime classes to teach employees
ways to relax, and encourage them to take lunch, morning and after-
noon-tea breaks to help them de-stress.

encourage "squeezing" - ask employees to squeeze their left
hands prior to creative thinking tasks, meetings and workshops.
Squeezing the left hand activates a brain circuit associated with
thinking holistically and intuitively, and thus more creatively.
encourage interaction - ensure the workplace has areas for talking
and sharing, and that partitions are low enough to allow people to
talk to their neighbours.

increase challenge - assign tasks based on employees' interests as
well as their current workload, experience or capabilities, and always
ask for feedback from workers to check they are feeling adequately
challenged.

avoid creative 'labels' - resist labelling one department above all
others 'creative'. When you give people a label, they tend to live up
to it, so either label everyone a creative person or drop the tag and
the remaining workers will become more motivated and confident in
suggesting their own ideas;

avoid competition - encourage workers to collaborate rather than

compete against each other when creativity is called for.
Source: Hr Daily 2009
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Labour Hire - The Answer To Your Needs

Do you find the idea of hiring staff in 2010 with all the Fair

Have Prestige Staffing Personnel take all the hassle out of hiring temporary

For a quotation please contact us on (03) 5023 3990

Work Bill changes daunting?

staff by utilizing complete labour hire solutions which include:

Employer convenienced more time to focus on business

No recruitment fee

Selection & pre-screeing

Payrolld you simply receive an invoice for your staff member
Candidates reference checked

Paying PAYG, Superannuation, WorkCover & State payroll taxes
Competitive rates and

Award interpretation and conditions of employment.

Prestlge Stafflhg Personhel 43 Lemon Ave Mlldura Vic 3500
Ph: 03) 5023 3990 Fax: 03) 5023 3551 Email: prestaff@ncable.com.au

For more information visit our website at www.prestaff.com.au

Note: All information contained in this Newsletter is of a general nature only, and should not be relied upon without seeking professional advice regarding individual circumstances.




